Bishops Consulting’s recent clients

Members of the Bishops Consulting team have been involved in a number of high profile consultancy projects including:

The Scottish Executive

· Changing to deliver finance review

· Community safety learning resource

· Mapping the Social Science research activity of Scotland’s Universities

· Planning and managing social research in the Scottish Executive

Scottish NHS Confederation

· Best Value Media Audit

National Museums of Scotland

· Organisational review

· Policy and performance management approach

sportscotland

· Review of the organisation’s strategic and operational working
· Performance measures for elite sport
· Best value review of sportscotland’s central support services

Scottish Museums Council

· Organisational vision, strategy and structure

· Development of a national learning and access strategy for museums and galleries*

Office of the Scottish Charities Regulator (OSCR)

· Developing a strategic corporate plan (and accompanying internal operational plan)
· Costed assessment of the impact of the Charities Bill
Learning and Teaching Scotland

· Organisational and property review
Perth & Kinross Council

· Direction of the Council and the role of the CMT  
· Partnership working between social work and health services
· Best Value review of  Legal Services
Scottish Natural Heritage

· The implications of the Land Reform (Scotland) Act, Part 1
· Evaluation of the natural heritage impact of SNH’s grant spend
· Evaluation of the effectiveness of the Paths for All Partnership
Communities Scotland

· Key performance indicators
.

Scottish Urban Regeneration Forum

· Vision and direction

Higher Education Funding Council for Wales (HEFCW)

· Evaluation of  the Royal Welsh College of Music and Drama’s performance and continuing effectiveness*
· Desktop research and extensive stakeholder interviews
Crichton University Campus

· Evaluation of progress and opportunities**

University of Edinburgh

· Review of College of Humanities and Social Science’s Postgraduate Office*
Glasgow City Council

· Best Value review of their corporate policy
.
East Dunbartonshire Council

· Development of a customer service strategy
· Corporate Development Planning
· Efficient Government
Argyll & Bute Council

· Asset Management

· Team Building

· Best Value Seminars

· Best Value review of Leisure Services

Warrington Borough Council

· Structural review of Warrington Borough Council
North Glasgow Housing Association

· Review the organisational structure and reward process

· Internal management planning

· Senior Village Project

Scottish Civic Forum

· Funding business case

· Review of terms and conditions

Williamsburgh Housing Association

· Review of their current organisation and operation
· Change Management
Barrhead Housing Association

· Review of information management and procurement
Forgewood Housing Association

· Establish Forgewood Community Development Trust
· Neighbourhood improvement strategy
Tollcross Housing Association

· Internal Management Planning

* jointly with our associates at Critical Thinking

** jointly with Critical Thinking and Jura Consultants

